
Growth (Growth Strategies) 

As difficult as starting and running a business has been made out to be, people still for a variety of 

reasons, enter the profession of entrepreneurship. Some start businesses through identifying an 

opportunity or a gap in the market. Some had a passion which they decided to turn into a profit; 

others did so out of a desire to help people and some simply couldn’t find employment thus 

business become the next or only option.   

Scholars over the centuries have long debated what is the right reason to start a business? But the 

question that comes to mind is should there be a right or wrong reason to start a business?  

The debate originates from the idea that if you start a thing for a particular reason, once you have 

achieved that goal; where will the drive to continue come from? And there is merit to that argument 

because entrepreneurs tend to remove the foot off the gas once they come into a bit of success. 

They subconsciously rest on their laurels because they have achieved their primary objective for 

starting their business. 

What about growth, expansion and entering into new markets and territories? Isn’t that what 

entrepreneurship is all about? Wouldn’t you like to open new branches in Durban and Cape Town 

then expand over the border to Zimbabwe or further up north to Nigeria and thereafter overseas to 

conquer the world? Is that not the ambition an entrepreneur is supposed to have? 

Entrepreneurs have always been in the forefront of making the world a better place through 

creating useful gadgets, systems, technology and machinery that make our lives easier. And if you 

are an entrepreneur and are not contributing to the betterment of society through your venture, 

then you are misrepresenting the true essence of an entrepreneur. 

Maybe we need not call everyone who starts a business an entrepreneur. Some really are just self 

employed individuals because there is a clear differentiation of ambition.  

Nonetheless, whatever vision you had in mind when you started your business you can always 

expand it to become something much bigger. Don’t get comfortable with the little that you have 

accomplished. Not meaning to undermine or take anything away from your success but growth is 

necessary in every business for it to stay relevant. Because when a business becomes stagnant and 

fails to evolve, it will become obsolete and get chewed up by newer more ambitious businesses.  

In the coming weeks I will outline the various growth strategies that you could use to grow your 

business from a one man show to a corporate like business.  
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